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Cloud Migration for a Leading
Logistics Service Provider
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Objectives

* To build modern, agile, lean, and
resilient infrastructure that can
match the client’s time-critical
delivery services.

e Accelerate Internal IT team's
ability to respond to business
needs

« "“Cloud First” Strategy- Cloud as
a Day 1 Tenet of the solution for
the existing infrastructure and
platform for future applications
to be developed

e On demand DR and Business
Continuity services
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Solution

* Implemented Hybrid Cloud operating model — Infinite MCOD - Azure as an
extension of existing DC across (EMEA & APAQC)

*  Production and DR on Azure for X86 workloads and Windows Azure and
STORSIMPLE to alleviate storage concerns

« Over 200 TB of storage migrated to Cloud
* Remote site consolidation

« Test & deployment of Azure Migration Accelerator (Near-zero downtime and
data loss)
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Benefits

* Moving to cloud resulted in consistent application performance & higher
availability of services

« Target increased movement (at least 70%) to public cloud in a 3-year roadmap

* Smooth transition from on-premises resources to Azure with minimal disruption to
the business

» Agile infrastructure that could scale out or back quickly as needed

* Migrated over 60% of workloads to the Azure Cloud

» Single Orchestration tool for the Hybrid model

* Achieved over 97% virtualization levels

 Built standard catalogue for operation easiness and reduced time to market
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For more information, please visit www.infinite.com
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